COLLECTIVE RESPONSIBILITY

In 1882 Sir Charles Dilke (Under-Secretary at the Foreign Office)
and Mr Fawcett (Postmaster-General) did not vote for the proposal to
grant Prince Leopold an annuity on his marriage. Mr Gladstone then
wrote:

Questions relating directly to the Sovereign, and involving money, are
questions of importance, and still more of delicacy; and of risk: for on these
questions serious opposition might entail consequences worse than defeat.
This being so, it is necessary on all such subjects for the Government to rally
its independent supporters to the best of its ability. But no call can be forcibly
made upon the independent supporters of a Government in such a case,
unless the official servants of the Crown vote uniformly and steadily for the
grant proposed. The Queen is therefore entitled to require their votes: and
her Majesty is believed by Mr Gladstone to take her stand upon this un-
questionable title.1

He also wrote that if there was any reason to apprehend repetition of
the act, *precautions ought to be taken on a future occasion'." Lord
Granville wrote to Dilke on the same occasion: * The Queen appears to
me to have aprimafacie right to complain of any of her servants refusing
to support a Government measure which she and the administration
think necessary for her comfort and position. But if you stated to the
Prime Minister on taking office that you did not intend to vote for these
grants, your responsibility ceases/3

In 1883 Sir Charles Dilke, who was now in the Cabinet, Mr Fawcett
and Mr L. Courtney abstained from voting with the Government and
against a women's suffrage amendment to the Reform Bill. Lord
Harrington told Dilke that his position was different because he was
a party to the decisions of the Cabinet, and 'custom binds the minority
in the collective decisions of her Majesty's servants'.4 But Dilke re-
mained in the Cabinet.

The strict party discipline of the present century and the practice of
* refusing the whip' to party members who consistently oppose the
Government have perhaps weakened the position of a junior minister
who does not agree with Cabinet policy. Though there must clearly be
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